COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING
Wednesday, July 16, 2014 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90026

REASONS FOR MEETING

1. Provide updates on the proposed MHSA Innovations projects.

Review and discuss the principles for the MHSA Innovations planning process.

Hear an update of key points from the SLT Standing Committee’s July 14, 2014 meeting.
Review, discuss and adopt Health Neighborhoods as an organizing framework MHSA Innovations
projects.

Continue refining and developing the MHSA Innovations proposals.

6. Agree on next steps.
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AGENDA

Meeting Opening 9:30-9:40
A. Welcome and Context Setting

B. Review: Meeting Agenda, Notes and Materials

.  MHSA Innovations Updates 9:40-10:10
A. Overview: Proposed MHSA Innovations Projects

B. Recommendation: Planning Process Principles

lll.  MHSA Innovations Planning 10:10-12:25
A. Update and Recommendation (40 min)
1. Update: SLT Standing Committee Meeting on July 14, 2014
2. Recommendation: Health Neighborhoods as Organizing Framework
B. Small Group Work (60 min)

C. Large Group Discussion (35 min)

IV. Public Comments 12:25-12:30

V.  Adjourn 12:30
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